SECURITY LEADERSHIP

CISM

Managemen
Program

Transition from technical expert to
security leader. Master governance,
risk management, and incident
response strategy with our
ISACA-aligned leadership program.
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Program Highlights
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40-Hour EC-Council
Instructor-Led Authorized
Training Partner
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Telegram Group Learn from CEI
for Exam Certified
Support Trainers
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Post Training Access to
Support till Exam Recorded
Sessions
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—— ABOUT COURSE

CISM
Certified Information

Security Manager . s

The CISM Preparation Program is designed for cybersecurity professionals
who want to advance into enterprise security leadership and management
roles. Unlike purely technical certifications, CISM focuses on aligning
information security programs with business objectives, governance
strategies, and organizational risk management.

( " This program prepares candidates to manage, design, and oversee
&l ‘ @® | enterprise-wide information security initiatives across complex business
.~ environments. You will learn how to build security governance frameworks,

develop risk management strategies, lead incident response operations, and
— ' create effective security programs aligned with organizational goals and
compliance requirements.

With a curriculum spanning governance, risk management, security
operations, and incident response leadership, this is one of the most
comprehensive CISM preparation programs available for future security
managers, CISOs, and cybersecurity leaders.
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Security Analysts Network and Security Engineers
Ethical Hackers Cyber Security Managers
System Administrators Information Security Auditors

Network Administrators Security Professionals

@ Pre-Requisites

0 Basic understanding of network essentials and core concepts, including server
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and network components.

@ https://cyberhuntit.com/ version 1.0
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Course Curriculum

Aligned with the latest ISACA CISM Job Practice Domains

Information Security
Governance

e Governance Frameworks
(COBIT, ISO 27001, NIST CSF)

it
T n

e Strategy Development &
Business Alignment

e e |egal, Regulatory & Contractual

H
03

Requirements

e Security Policies, Standards
& Procedures

e Enterprise Architecture
& Alignment

e Board Reporting & Oversight

Practical: Develop a Corporate
Security Governance Charter
& Policy Framework.

Information Security
Program Development

e Security Program Lifecycle
(Design, Build, Operate, Improve)

/J i e Security Architecture

l & Engineering Principles
ﬁ e Security Awareness, Culture
& Training Programs
e Budgeting, Resource & Capacity
Management

e Security Metrics, KPIs & KRls

e Vendor & Partner Security
Management

Practical: Create a 1-Year Information
Security Roadmap with Budget
& KPls.
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Information
Risk Management

e Asset Identification, Classification
& Valuation

Risk Identification & Assessment
(Methodologies & Tools)

Risk Appetite, Tolerance
& Thresholds

e Risk Treatment & Response
Strategies

e Third-Party, Vendor & Supply
Chain Risk

e Risk Monitoring, Reporting
& Continuous Improvement

Practical: Conduct an Enterprise-Wide
Risk Assessment & Risk Treatment
Planning.

Information Security
Incident Management

e Incident Management Lifecycle

(Prepare, Detect, Respond, Recover)

e |Incident Classification
& Escalation

e Forensics, Investigation
& Evidence Handling

e Business Continuity & Disaster
Recovery Alignment

e Crisis Communication
& Stakeholder Management

e Post-Incident Review & Lessons
Learned

Practical: Conduct a Ransomware
Tabletop Exercise & Executive
Incident Report.

This management-level syllabus is designed to equip CISM professionals with the strategic
knowledge, leadership skills, and practical tools required to drive information security excellence.




2 CyberHunt

L R 2R 4

TRAINING
ENQUIRIES

Have questions or need more

information about our training
programs? We're here to help!

For Training
+91 99599 06195

+91 93156 97737

Email
trainings@cyberhuntit.com

Website
www.cyberhuntit.com
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Empowering Your Future Follow us on

Industry-relevant training designed @ @ 0 @ O
to upskill and empower you.



